CITY COUNCIL SUBCOMMITTEE
ON PERSONNEL

THURSDAY, APRIL 3, 2025
2:15 P.M.

VIRTUAL via ZOOM

AGENDA

I. Callto Order - Mayor Gaskins
.  Review of February Meeting
lll.  Feedback from Appointees
IV. Roles and Responsibilities
V.  Personnel Subcommittee
VI.  Council
VIl.  Appointees
VIII. Recommendations for Process, Structure and Forms
IX.  Draft Form Review
X.  Conclusion and Next Steps

Xl.  Adjournment - Mayor Gaskins

Individuals with disabilities who require assistance or special arrangements to participate in the City Council Work Session
may call the City Clerk and Clerk of Council’s Office at 746-4500 (TTY/TDD 838-5056). We request that you provide a
48-hour notice so that the proper arrangements may be made.




